Community Safety Delivery Plan (CSDP) — DRAFT 2015/2016  key:

- complete: —working towards target: Red — missing target

Outcome Specifics

Action

Lead RAG Status

q1 (2015/16)

Milestones Due date Strategic links

Outcome 5: Prevent and reduce acquisitive crime and anti-social
behaviour (to include residential burglary, personal robbery, vehicle

crime and theft)

Key targets:
e Reduce acquisitive crime by 20% four years
¢ Reduce ASB by 20% over four years (based on reports to police/CAD)
o Resolve 60% of vulnerable or repeat cases referred to the ASB Group

1.Strengthen support for | Develop a Hate Crime Steering Group | Ensure in Q2 Councll Corporate Plan
repeat and vulnerable of the ASB forum place to meet CST & Police | Priority 3
victims of ASB and hate guarterly
crime through the multi- | Increase cases brought to the ASB By 50% Q4 Councll Corporate Plan
agency case work panel | Partnership Action Group and referral compared with CST & Police | Priority 3
to specialist support 2012/13
2.Strengthen Establish a partnership approach to Q2 Council Corporate Plan
enforcement through Top 20 premises of concern CST/Police Priority 3
Partnership joint tasking | Develop a strategic approach to | Mapping of Q3 ASBAT/ Corporate Plan
tackling open drug markets, street | markets to DAAT (Public | Priority 3
based prostitution and street drinking | inform Health)/
which combines enforcement with | proactive Palice &
necessary support services responses CST
Adopt a problem-solving approach to | Agreed actions | Q3 Police & Corporate Plan
support high visibility policing around | to consider Council Priority 3
geographical problems (e.g. in support | wider problem CST
of Council funded Partnership Policing | solving
Team and work required around priority | opportunities
wards/areas of the borough) in support of
patrols
Partnership use of new ASB tools and | Standardised Q3 LBH CST Corporate Plan
powers as part of problem-solving work | as part of Priority 3
as appropriate; and managed through | problem
joint Tasking solving
approach via
MPS trigger
plans
_ _ Council agreement of local protocol | Strategic Q2 LBH Environ’ | Corporate Plan
3.Co-or_d|nate cnme concerning use of Public Space | approachin Servs & CST | Priority 3
prevention and target Protection orders (PSPO under ASB | place
hardening activity Act 2014)
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Business Crime: Identify and engage Measured Q3 Council CST/ | Corporate Plan
with businesses linked to crime & crime & ASB Police Priority 3
disorder issues, both as victims and reductions/
generators. Focus on the top identified | Increase MOPAC Business
premises (5-10) confidence Crime Strategy 2014
Business Crime: Increase reporting by | Increase Q4 Council/
businesses to demonstrate confidence CST/
improvement in confidence that police (baseline to be Police
and partners can resolve issues established
during
2015/16)
Finalise prevention activity; agree Strategic Q4 Council CST | Corporate Plan MET
across CSP and evaluate impact, approach to & Police Priority 3 Trace/burglary
working with the corporate prevention prevention in prevention work
group, including violent crime place commencing in
(specifically non-DV & gang related), gl
personal robbery, theft person and
burglary
4.Parntership Shared communications approach: Increase Q3 Council/ Corporate Plan Query re whether
Communications/ e Maintenance of Comms Tracker | confidence Police Priority 3 guestion to be
Confidence & Value re awareness raising & (baseline to be within LBH
Added Activity seasonal messages during each | established CSP Delivery Plan Corporate Survey
quarter during Outcome 1
e Publication of successful 2015/16)
outcomes (link to Outcome 1
plan)
Establish a delivery and monitoring Value added Q4 (re year 1 | Council/ Corporate Plan
framework for the Performance Reward | activity in of 3) Police Priority 3
Grant (PRG) project work (i.e. re points | support of
2&3 above) Outcomes 1-5
5. Cross-Borough Scope opportunities for increased Measured Q4 Council/ CST | Corporate Plan
working cross-borough working in neighbouring | reductions in & Police Priority 3
areas re ASB and acquisitive offending | crime & ASB

(e.g. Hackney, Enfield and Islington)
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